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Meeting Minutes

City Council

4000 Main Street
P O Box 99

Rowlett TX75030 0099

www rowlettcom

City ofRowlett City Council meetings are available to all persons regardless ofdisability If

you require special assistance please contact the City SecretaIat 972412 6109 or write PO

Box 99 Rowlett Texas 75030 0099 at least 48 hours In advance ofthemeeting

Tuesday January 16 2008 5 30 PM Municipal Building 4000 Main Street

As authorized by Section 551 071 2 ofthe Texas Government Code this meeting may be

convened into closed Executive Session for the purpose of seeking confidential legal advice from

the City Attorney on any agenda item herein

The City of Rowlett reserves the right to reconvene recess or realign the Regular Session or called

Executive Session or order of business at any time prior to adjournment

1 CALL TO ORDER

Mayor Harper called the meeting to order at 5 32p m

CONVENE INTO EXECUTIVE SESSION

The City Council convened into closed session at 5 32 p m

2 EXECUTIVE SESSION

The City Council reconvened into open session at 6 09 p m

2A The City Council shall convene into executive session pursuant to 551 071 of the

TEXAS GOVERNMENT CODE to seek legal advice regarding the terms of an

interlocal Agreement with the North Texas Tollway Authority and the Texas

Department of Transportation concerning the Eastern Extension of the President

George Bush Turnpike IState Highway 190

2B The City Council shall convene into executive session pursuant to 551 071 of the

TEXAS GOVERNMENT CODE to seek legal advice from the City Attorney and

discuss pending litigation reiated The Fain Group inc vs City of Rowlett

2C The City Council shall convene into executive session pursuant to 551 071 of the

TEXAS GOVERNMENT CODE to seek legal advice from the City Attorney and to

discuss settlement of pending litigation related to FIVE LAND LTO vs CITY OF

ROWLETT

20 The City Council shall convene into executive session pursuant to 551 071 and

551 072 of the TEXAS GOVERNMENT CODE to seek legal advice from the City
Attorney and to discuss acquisition of real property for the Main Street Lift Station

improvements in the area around Main Street and Century Drive
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2E The City Council shall convene into executive session pursuantto 551 071 and

551 072 of the TEXAS GOVERNMENT CODE to discuss acquisition of property
and eminent domain around Main Street and Rowlett Road

I
J

RECONVENE INTO OPEN SESSION
The City Council reconvened into open session at 6 09 p m

3 WORK SESSION ITEMS 6 00 P M

3A Update from the Mayor 5 minutes

The Council wasupdated by Mayor Harper regarding the Dallas Area Rapid Transit DART

light rail station extension from Downtown Garlandto Downtown Rowlett The expected
completion date is December 2012

He spoke with HalLangford Dean ofBusiness at Texas A M University atCommerce

regarding their locating a higher education facility in Rowlett no decisions have been made

He plans to meet with United Slated Senator John Cornyn to discuss federal funding of

clean airand transportation issues

He spoke regarding the February 7 2008 Town Hall Meeting at the Community Centre

February 12 200B City Council Work Session board and commission appointments wili be

made to the open positions February 5 200B the NationalLeague of Cities honoredthe City
ofRowlett for five 5 years of service with a cerlificate and Council received an invitation

from the Texas Transportation Commission to participate on acommittee assisting the

Department of Transportation with theirplanning and decision making on the TransTexas

Corridor

38 Update from the City Manager 20 minutes

Craig Owens brought forth a PowerPoint presentation for the City Managers Update

Results for Rowlett Report on Progress andActivities 37 page PowerPoint presentation

Top Priorities

Neighborhood Quality
EconomicDevelopment
EnvironmentConservation

Transportation
Public Safety
Culture and Recreation

Neighborhood Quality
Neighborhood Revitalization Plan presented January 29 2008

100 surveyof allproperly in 12 months

City wide worst first enforcement

Neighborhoods that need most help
Top 5violations visual impact

High Grass and Weeds

Junk Vehicles
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Fences in Disrepair
Outside StorageJunkand Debris

Tree Umbs blocking sidewalks streets and signs
Safety Net Organization ofCommunity Assistance

Top 5 violations visual impact
December 2007 ClosedIssues Oven Issues

High Grass and Weeds 13 6

Junk Vehicles 8 16

Fences in Disrepelr 12 15

Outside Storage Junk and Debrls 23 24

Tree Umbs blocking sidewalks streets andsigns 5 7

Resolved several life safety issues fire damaged swimmingpools open water

wells on

Madison

Bond
Lakeview Parkway
Aberdeen

Columbia

Fairway Vista

Chiesa
Mark Woodruff acertified Code Officer joined the Code Enforcement Division

Park Maintenance staffcleaned dead trees aiong alleyway adjacent to Herfurth

Park

Economic Development Updala
New Applications Pending

National Tire Battery
Andrews Building
Colonial Bank

Dollar Trea

Petsmart
Race Trac

Ross

Expo Towers 5 story mixed use building
Certificates ofOccupancies Issued

Lakeway Chiropractic Center

King Cleaners

Mattress Giant
Bill Cesh Contracting
Vere Tech lrle Automotive
Lake Pointe Sleep Lab

Lake Pointe Medical Partners

Lake Poinla Wound Care

Great Clips
Updating business listing to reflect number ofemployees and total square foolage
added in 2007
Met with developer regarding property at Lakeview andfuture PGBT

To try andmaximize development opportunities for them andthe City
UCR United Commercial Reaity reports a contractpending on the old Brookshire s

building
New tenant will take the building down to the shell redo faqade and make it

look like a compietely new building
Application shouldbe submitied soon

Meeting set with a hotel developer for a possible Marriott or Hampton Hotel

Environment and Conservation

Green Building Program for Private Development
7794City of Rowlett



City Council Meeting Minutes January 15 2008

5 y

UI

Green Building Standards for City Facilities

New Buildings
Plan to convertexisting

Walar Conservation

Drainage and Water Quality
Sanitary Sewer

Recycling and Solid Waste

City is offering residents Christmas tree recycling again this year
Water from North Texas Municipal WaterDistrict NTMWD is experiencing some odor

and laste issues due to a winteralgal bloom

Transportation
Planning and Budget for efficiency and outcome

Project Delivery
Traffic

Pavement Condition

ClP Update Word on the Street

Transportation Update
Project Delivery

Dallas Area Rapid Transit DART
Committeeof theWhole met on January 8 2008 at the DART Headquarters

Outlined some identified cost savings to betterdeliver the Rowlett and

Irving extensions

Holding acommunity informational meeting in Rowlett

Discuss the future of the Blue Line light rail service to Rowlett

Thursday January 17 2008 at 700 pm at the Council Chambers at City
Hall

City staff coordinatedpublicity for meeting with DART

Project Delivery
o North Texas Toliway Authority NITA

Holding an Open House Public Meeting
o Tuesday January 29 2008 at 5 00p m at the Plaza Theater 521 W State

Street Garland
o Discuss design andoperational changes to the proposed President George

Bush Turnpike Eastern Extensionproject changes to be discussed

o Conversion to all electronic tolls from the original tollbooth
o Some minoradditional turn lanes to addcapacity

o Displays will be aveiiable for public viewing
o Project study team members will be present to answer questions
o City staff coordinated publicity for meeting with NITA

o Traffic
o Roadwork continues but wasdeiayed through the holiday season

Designed andplaced construction signs
Depicting zoo animals

o With special messages
o About ClP Capital Improvement Projects
o Around the City

ClP Update Word on the Street
o Kenwood Heights Update

Installation ofthe box culvertalong Kenwood Drive from Long Branch Creek to

the channel between Cypress Drlve and Maple Lane is complete
o The waterline has been installed along Kenwood Drive to Maple Lane and is in

service
o Work also continues on the channel between Cypress Drive and Maple Lane
o The contractor has begun the excavation and subgrade preparation for the

new avin for Kenwood Drive from Wal Mart to Ma Ie Lane
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Kenwood Drive will remain closed until at leastFebruary 2008

Projeat is 11 complete
Point Roya Estalas Update

The sanitary sewer along Point Royal is complete
The storm drain alongPoint Royal Is nearcompletion
The walarline is near completion along Point Royal

o Franchise utility confiiats are being workedout for the utilities along Point

Royal
Once resolved the contractor will begin removingold pavement on Point Royal
andbegin subgrade preparation
The contraator will begin the sanitary sewer lines along Cedar View andAshe

Bend the week ofJanuary 14 2008

Project is 10 complete
o Christine Sf Reconstruction

This projeat is now complete with the exception offinal approval
The contractor has completed raplacing the isolated cracked panels along
Christine and several driveways
The project s set for final approval at the February 19 2008 Council Meeting

Project is 99 complete
MillerRoad Update

The contractor has installed concrete paving along Rowlett Road for the

westem and northern ianes

The contractor is in the process of installing driveways to adjacent properties in

these locations

When the concrete has cured the contraator will restore the parkway so traffic

cen be switched to the new pavement and open all lanes on Rowlett Road

Projeat is 66 complete
Hickox Road Update
o Ail street paving is complete and open to traffic

The contractor continues to work on ramps and retaining walls and restoring
the parkway
The contractor plans to be completed with the projeat by the endof January

o projeat is 95 complete
Misc Concrete Asphalt Street Reconstruction

o The overlay work is complela for
o MerrittRoad
o MillerRoad

Chaha Road
Oid Rowlett Road

Main Street

Below are the approximate beginning completion dates for the remaining asphalt
construction projeats

Proieat Beoin Date Comoletion Date

Oexham Road April OB May 08

Liberty Grove Road February OB March 08

N Dairock Road Underway Jan OB

Council questioned staff regarding consideration to prohibit certain weight vehicles to travel

south on Dexham Road to extend the life of the asphait

Staff suggested that contact be made to the businesses thathave heavy weighted vehicles

and discuss this matterwith them

Councii asked ifa legalposting would be required

Staff recommended the gathering ofinformation and contacting the Traffic andSafety
Advisory Committee to discuss the matter
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Misc ConcrelalAsphalt Street Reconstruction

The reconstruction work is complete for

Uberty Grove Road n front ofthe elementary school

Garner Road

Chiesa Road

Public Safety
Responsive and Effective Emergency Services

Deterrence and Prevention

Police Response Times Comparison All Calls

Police Response Times Comparison Prlority 1 Calls

Council voiced concems with the emergency response times with the road construction

Staffstated they hadconcems with the fire engine responseon Rowlett Road

Fire Rescue

Preparing training schedule for 2008 to meet emergency response

Developing aplan to begin teaching CPR to city employees and Council then

expand from there

Emergency Management planning for 2008 Hurricane season with the State our

role will be assisting with reception center for special needs evacuees

Fire Rescue Structure Fires Property Loss

Fire Rescue Response Times
Fire Rescue AllMedic Units in Use

Fire Rescue Fire Containment

Park Maintenance staff completed the construction and installation ofan emergency
cage for the flying field at Springfield Park that includes

Fire extinguisher
First aid kit

Revised City s GIS Federal Emergency Management Association map web page

Culture and Recreation Update
The Wet Zone 2008 summer schedule has been outlined andcreation ofmarketing
materiais has begun
Main Street trees have been installedand installation ofshrubs and perennials will

begin next week

Upcoming events
Little Sweetheart Dance Friday February 8 2008 from 7 00p m 9 30p m

Breakfast with the Easter Bunny Friday March 14 200B at 9 00a m

Eggstraordinary Egg Hunt Saturday March 15 2008 at 10 00 am

The Rowlett Community Centre RCC is offering 12 new classes this spring
Through negotiation with the vendor the cost ofthe Live Homework Help service for

2007 2008 was reduced by 1215

A Reading Wonderiand
n

the Winter Reading Program for children and adults

Began on January 8 2008 and runs through February 2 2008

The library has created a separate collection ofbilingual and Spanish picture books for

children

Other Activities
New operating hours went into effect Tuesday January 2 2008 for the Animal Shelter

these hours will provide more access to the sheiter for customers New hours are

Mondav Fridav Saturdav Sundav

10 am 6p m 10 a m 5p m Closed
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Council questioned staff if the new hours were reviewed and approved by the Animal Shelter

Advisory Board asked for the Boards involvement

The Animal Services Wellness Vaccination Clinic will be held on the following Saturdays

from 2 30p m to 4 30 p m

January 5 2008

January 12 200B

January 26 2008

Rowlett Public Safety Expo is set for Tuesday Aprl122 2008 at the Community Centre

The first six pets to beposted on the Web site and RTN16 have been successfully
adopted

The residents said they spotted the animals on wwwPetFinder com

We are happy to be a part ofthe effort to find them good homes

Police Department celebrated the 10th Anniversary ofthe Citizens Police Academy with

a reception
Applications for VIPS volunteers were accepted

The Library AdvisoryBoardheld astaff appreciation luncheon for library staff on

January 4 2008

As an expansion ofour customercare program
The CitysAction Center went live on Frlday January 4 2008

It consolidates the service delivery for call handling forthe Citys main line Public

Works and the BusIness Office utility billing
This offers very consistent information to our customers and ahigher level of

customercare

Action Center will bea one stop shop for Public Works the general Business Office

utility billing and city operational questions
A wellness fair washeld for city employees and theircovered spouses at the Rowlett

Community Centre on January 9 2008

Donations received

Nancy Vermeer 500 to Rowlett Library
Communications staffspoke to a group of 16 17year aid GirlScouts at the Library
aboutvolunteer opportunities with the City
Sent outa utility bill stufferpublicizing

The Citizen Action Center

RTN16 programming including the new talk show Rowlett On The Move

Have complelad fiberoptic project connections have been made at

Rowlett Community Centre

Wet Zone

Fire Station 3

Fire Station4is expected to be connected by end ofJanuary

Replaced the On Hoid music on the Citys phone system and the background music

on RTN16 with continuous recorded information about the City ofRowlett

Joint meeting with Keep Rowlett Beautiful 15 minutes

This item wasdiscussed first durlng the Work Session

Mike Lancaster introduced the members ofthe board that were present thanked the Council

for the opportunity to meet during the Work Session

Spoke regarding several of the programs offered by the board litter pick up through the

Adopt A Road Voiunteer Program the Lake Ray Hubbard Clean up Project sponsored an

eiectronics cellphone and battery clean up worked with Chevron in Humble Texas to

provide the City with two hundred and sixty 260 various types oftrees andsupplied
recycling containers at Festivai ofFreedom
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Spoke regarding monetary and equipment donations made to the City 1
Spoke regarding the programs for 2008 The next Lake Ray Hubbard Cieanup day is

scheduled for Aprll19 2008

Spoke regarding the renewed interest in the Environmental Learning Center

Council asked the role ofthe Garland Independent School District GlSD with the

Environmental Learning Center

Mr Lancasterstated the Environmental Leeming Center wasnotpart of the GlSD the GlSD

would participate by allowing the board to promote the Centerand aliowing students to

participate

Council stated it would be interesting to see if the GlSD would like to collaborate in a joint
venture with the board and the EnvironmentalLearning Center would like to seekfederai

grants GlSDs participation would enhance the opportunities to get federal funding

Council askedif the board wasgetting the support they needto get the news out to the

public

Mr Lancaster felt the board wasnot getting the support that itneeds from the local

newspapers

Council suggested the Public Information Office contact the local newspapers to encourage
them to pay attention to the board

Council suggested that staff take the lead to inquire with GlSD the details to partner with the

Environmentai Learning Center

30 Discuss the appointing of a Charter Review Commission to make recommendations
for Charter revisions for an election to be held November 4 2008 10 minutes

Council stated there are statutory obligations in regard to the Charter review itmust be

reviewed every five 5 years

Discussed establishing aCharter Review Commission consists of seven 7 citizens the

scope ofthe review is set by the Council the term ofoffice for the Commission as set by the

Charter shall not be more than six 6 months

At the February 5 2008 meeting City Council will appoint a group ofseven 7 citizens The

Committee wili receive the scope ofthe review at the February 19 2008 meeting andall

amendments to the Charter to be voted on at the November 4 2008 election

Mayor Harper appointed Mayor Pro Tem Rushing asa Council representative for the
Charter Review Commission Jeffrey Sheldon wasappointed as the Interim Chair
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3E Discuss casting the City of Rowlett s vote for the fourth member of the Board of

DIrectors of the Dallas Central Appraisal District DCAD due to a runoff 5

minutes

Mayor Harper explained the reason for the runoffbetween R Scott Wheeler and Michael

Hurtt for the fourth member ofthe Board of Directors of the Dailas CentralAppraisal District

DeAD

3F Discuss upcoming out of town conference with regard to the Council travel policy
as prescribed in Resolution 03 16 04J 5 minutes

Staff brought forth Information regarding an upcoming outof town conference in Austin

Texas that Mayor Pro Tem Rushing would like to attend

3G Discuss creating a Residential Green BuildIng Program by adopting the

Environmental Protection Agency EnergyStar Program Standards 10 minutes

Staff gave an explanation as to why this item wassent back to the Planning andZoning
Commission to review the Commission held apublic comment period durlng theirJanuary
8 2008 meeting a representative from the City ofFrisco will attend the January 22 2008

Planning and Zoning Commission meeting to discuss and answer questions related to

adopting the Environmental Protection Agency EnergyStar Program Standards

Council reiterated the initiative for this program was to affect a closure on how the City was

verifying the compliance to existing code the program would have to be easily administered

by the City low or no cost have aproven track record documented participation by the

building community and an immediate financiai impact

4 DISCUSS REGULAR SESSION ITEMS

items9A and 9F were asked to bepulled from the Consent Agenda to be individually
considered

Work Session adjoumed at 720 p m

CONVENE INTO THE COUNCIL CHAMBERS 7 30 P M

Convened in the CouncilChambers at 730 p m

5 INVOCATION

The invocation was led by LeNell Thompson Stillwater Community Church
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6 PLEDGE OF ALLEGIANCE

The Pledge ofAllegiance was led by Mayor Harper

7 PRESENTATIONS AND PROCLAMATIONS

7A Proclamation for Diana Cooley Texas Association for Gifted and Talented Parent

of the Year

Mayor Harperpresented Diana Cooley with a proclamation

8 CITIZENS INPUT

No one spoke durlng Citizens Input

9 CONSENT AGENDA

Mayor Harper explained the procedure regarding the Consent Agenda and the rights ofeach

Councilmember andeach citizen to have any consent agenda item removed to be

considered individually

Items 9A and 9F werepulled from the Consent Agenda to be considered individualiy

Mayor Harper stated Ive already polled the City Council and there are no agenda items but

for Item 9A that needs to be taken for individuai consideration Is there anyone in the

audience who wishes to have an agenda items taken for individuai consideration

City Secretary read the items into the record

9A Consider approving minutes from the December 17 2007 Special Council Meeting
and December 18 2007 Regular Council Meeting

City Secretary read item into the record

Mayor Harper stated Is there any discussion on thatbefore we ask for a motion Id like to

make acomment you wilinotice that when Ivote my vote will be to abstain As apoint of
clarification I wasnot present for the December 1B 2007 Council meeting I was in South

Carolina during the holidays andso my abstention means IcanY approve itsince i wasnY
here to know whatwas said and notsaid Any othercomments or questions Ifnot we

need amotion

Councllmember Alberts replied Would you like to consider these separateiy since you were

here for the December 17th meeting

Mayor Harper stated No I reaiizeI was here for the 17th Im going to abstain from both
Mr Alberts Thank you for that offer though
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98

A motion was made by Councllmember Alberts seconded by Mayor Pro Tern

Rushing thatthis matter be approved The motion carried by the following vote

Ayes 4 Councilmember Alberts Councilmember Magglotto Councilmember Mays
and Mayor Pro Tem Rushing

Abstained 1 Mayor Harper
Excused 1 Deputy Mayor Pro Tern Gottal

Consider a resolution approving amendment 2 to the service agreement with ACS

State and Local Solutions Inc nACSn relating to the terms and management of

the City of Rowlett Automated Red Light Enforcement Program

This Matterwas adopted as RES 001ll8 on the Consent Agenda

9C Consider a resolution authorizlng the City Manager to execute a license agreement
with Dallas Area Rapid Transit for the purpose of installing an 8inch sanitary sewer

across the UP Rowlett Line north of Katy Railroad Park at Mile Post 747 38

This Matter was adopted as RES 002llS on the Consent Agenda

90 Consider a resolution authorizing the final acceptance ofthe improvements and

release of the retainage to the Fain Group Incorporated in the amount of one

hundred five thousand three hundred twenty eight dollars and five cents

105 328 05 for the Main Street sidewalk and hardscaping project

This Matterwas adopted as RES 003llS on the Consent Agenda

9E Consider a resolution directing City staff to proceed with the design of rehabilitation

of Rowlett Road Phase 3

This Matter was adopted as RES 004llS on the Consent Agenda

Passed The Consent Agenda

A motion wasmade by Mayor Pro Tem Rushing seconded by Councllmember Mays

Including all the preceding Items marked as having been adopted on the Consent

Agenda The motion carried by the following vote

Ayes 5 Mayor Harper Councilmember Alberts Councilmember Magglotto
Councilmember Mays and Mayor Pro Tem Rushing

Excused 1 Deputy Mayor ProTem

9F Consider a resolution casting the City of Rowletts vote for the fourth member of the

Board of Directors of the Dallas Centrai Appraisal District DCAD due to a runoff

city Secretary read item into the record

Mayor Harper stated Council any comments or questions about that particular agenda
item Ifnot we wili have nominations For the citizens present there was a runoff in the

eiection for representative to the Dallas County Appraisal DistIict We are voting between

two 2 gentlemen who have moved to the runoff stage if you wili So we are looking to vote

for eitherScott Wheeler or Michael Hurtt So we ll start with Scott Wheeler andwe ll vote on

that individual and then we ll move to voting on Michael Hurtt Does that work for everyone

Council Okay so we have before us the question of voting for Scott Wheeler This motion

carries a unanimous vote for Mr Wheeler so we ll not take up the vote for Mr Hurtt at this

point
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A motion was made by Mayor ProTern Rushing seconded by Councllmember Mays
that this matter be approved as RES005 0B by nominating R Scott Wheeler The

motion carried by the following vote

Ayes 5 Mayor Harper Councilrnernber Alberts Councilmernber Maggiotto
Counciirnernber Mays and Mayor Pro Tem Rushing

Excused 1 Deputy Mayor Pro Tern Gottel

10 ITEMS FOR INDIVIDUAL CONSIDERATION

10A Conduct a public hearing and consider an ordinance amending Planned

Development PD No 12 1884B and allowing a retail building that exceeds
14 000 square feet within a PDC 1 area limited commercialretail uses allowing a

maximum 15 520 square foot building with conditions on Lot 2 Block 1 Springfield
Plaza 1 8 acres of land located on the west side of Rowlett Road 190feet south

of Hickox Road Case No ZAM07 292

City Secretary read item into the record

Mayor Harper stated Before we open the public hearing we ll have a staffpresentation by
Ms Samford

Keri Samford DirectorofPlanning and Community Development stated This is in a planned
development thatsbeen approved for PD C 1 which is basically neighborhood services It

wasadopted in 1984 by the City Council At that time it limited the size ofbuilding that

couldgo there to fourteen thousand 14 000 square feet The applicant has requested that

he be able to build up to fifteen thousandfive hundred twenty 15 520 square feet which is

really why the request for this PD There were two 2 conditions put on thatat the Planning
and Zoning Commission that wasapproved attheirDecember 11 2007meeting Ifyou
have any other questions ii be available

Mayor Harper stated So to reiterate what is before us is a request to move the maximum

limits on a one time basis from fourteen thousand 14 000 feet to a iittle bit more than fifieen

thousand 15 000 feet Is that correct Ms Samford

Ms Samford replied That is correct

Mayor Harper opened the public hearing at 7 55p m and closed at8 11 p m with one

person speaking

Dan Adhamy stated Good evening Im one of the owners ofthe building I live in Plana of

course not Rowlett The request is to increase the size of the building to house what were

trying to put in there

Mayor Harper asked What willyou be putting in there just as amatterof interest

Mr Adhamy replied Restaurants and retails we already have three 3 restaurant signs up

for Cabbage Patch Subway and a Chinese restaurant

Mayor Harper stated Wonderful very nice

Mr Adhamy stated And ofcourse retail is just typical neighborhood retail

Mayor Harper stated Council any questions

City of Rowlett 7803



City Council Meeting Minutes January 15 2008

Mayor Pro Tern Rushing stated Yes Mayor Ihave aquestion for staffactually On this

plan does it allow enough parking for sit down restaurants even with the larger building

City of Rowlett

Ms Samford replied Yes maam

Mayor Pro Tern Rushing stated Okay thank you

Mayor Harper stated We welcome these kinds ofendeavors andwe thank you for showing

the initiative and investing your time andtreasure in this Thank you so much

Mr Adhamy replied Thank you

Mayor Harper stated Is there anyone else who wishes to speak forthis proposed
ordinance That being thecase we ll close the public hearlng Council we have before us

the proposed ordinance ifthere are no more comments Mr Alberts

Councilmember Alberts stated Thank you Mayor i have questions for staff Ms Samford

at the P Z meeting they recommended approval of this project with the stipulation oftwo 2

requIrements One was the screening wall the otherwas a twentypercent 20 wasa

request thata least twenty percent 20 ofthe faqade be accented stone accent

masonry

Ms Samford replied On the front ofthe building yes that is correct

Councilmember Alberts slated Right IdonY see thatadditional requirement being reflected

in the Architectural in Exhibit C lsnY that something we d wantto put in there to make sure

that happens

Ms Samford replied Yes sir

Councilmember Alberts stated Can we have staff make sure that Exhibit C is amended to

include the twenty percent 20 requirement for accent stone andmasonry

Mayor Harper stated And for the record Ibelieve the Planning andZoning Commission

recommended approval of this 6 1 and there weretwo 2 citizens who expressed interest

in this change one 1 for and one 1 against I think we re ready to go

Councilmember Alberts stated Is the City Attorney comfortable with that with Exhibit
C

David Bennan City Attorney replied Yes as long as its clear in the motion to approve

Councilmember Alberts stated Iwas going to make a motion

Ms Samford stated That wasclear in the motion of the Planning and Zoning Commission

as well So thank you for pointing that out

Councilmember Alberts stated My motion was going to be to recommend approval
approving the recommendation that wasmade by the Planning andZoning Commission

A motion was made by Councllmember Alberts seconded by Mayor Pro Tem

Rushing that this matter be approved as amended as OROD01 D8 The motion

Included amending Exhibit C to reflect the masonry requirements from the Planning
and Zoning Commission recommendations attheir January 8 2008 meeting

Ayes 5 Mayor Harper Council member Alberts Councilmember Maggiotto
Councilmember Mays and Mayor Pro Tem Rushing

Excused 1 Deputy Mayor Pro Tem Goltel
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Mayor Harper stated Let me make a few announcements and then we1l move into the State

of the City Address Im sure a fewofyou are curious about what is going on with the Dallas

Area Rapid Transit Authority DART and the Ught Rail Slation thathas been promised for

the City of Rowlett Let me bring you up to date on what Iknow As you know thishas

been in the newspaper because there has been ashortfall on funding for the light rail

station that wlil be extended from Downtown Garland to Downtown Rowlett some light rail

expansion in the City of Irving Iasked for some DART Board officials to bepresent this

evening they are in the City ofIrving having dinner with them this evening so they couldnT

be with us Atany rate we have expressed to them very strongly attheirBoard meeting on

January 8th Ibelieve itwas Mr Owens and Iattended and reminded them ofthe history of

our relationship with DART We were one ofthe founding members and for the last twenty
three 23 years have been paying one 1 penny of our 2F locally controlled sales tax more

than 40million into DART with the promise ofhaving a light rail station extendedfrom the

City of Garland to the City ofRowlett That has nothappened yet andthe dates have been

changed twice before and now there wassome discussion Iused past tense there was

some discussion about changing thatdate again So we spoke very passionately to the

Board letting them know that its time to deliveron the promises its time to execute the

contract We ve paid faithfully on time more than 40 million with apresent value ofroughly
100 million We want our light rali station Furthermore we wantit as previously proposed

That is itwlil be a double rail station coming from the City of Garland We shouldhave Mr

Enoch come in ifhes in the back Mark ifyou can hear me would you please come in

There you are Mark would you stand up This is the Honorable Mark Enoch prior Mayor
ofRowlett and wereyour ears bumingjust now sir because he is amember of the DART

Board

Mr Enoch replied I thought you were talking aboutsomeone otherthan me

Mayor Harper stalad I want to tell
you
Im going to intefT1Jpt my little speech to tellyou that

Mayor Enoch represents us extraordinarily well atthe DART Board and he is one of many
who will be voting on this issue And we are competing we are competing for very scarce

funds The funds thatwe need total 100 million the funds that the Cityof lNing needs total

800 million And we are concemed as a city and asaset ofcity leaders that we are not left

behind in order to serve someone else There wasa recent announcement thatperhaps
what mightbe done is delay expansion ofaline in south Dalias or in Oak Cliffand ofcourse

that was expected by us We hadalready told them Please do not expand yourservices

when there are those who have no services And so whenthat happened and was reported
in the Dallas Morning News Iwrote to Dallas Councilwoman Linda Koop who made the

public statement as Chairofthe Transportation and Environment Committee for the City of

Dallas that all members ofDART shouldhave theirpromises kept No one should be left

behind in order to seNe one overanother wrote her and thanked her for taking that

position because that is the proper position to take I also copied the Dallas City Council

because they have quite abit more infiuence Ibelieve with the DART Board than does the

City ofRowlett andits Council Iaiso wrote to the DART Board Mr Enoch has received a

copyofthat letter reiterating whatI said to them on January 8th which is live up to your

promises There were a lot of words but thats what Isaid iive up to yourpromises On

January 22nd we are taking a bus it wonT be a bus load will it Mr Owens It wlll be a group
ofpeople we re going to take the light rail train from Garland to the headquarters of DART in

Downtown Dallas on January 22nd More information wlll bepresented by Donna Huerta

tomonvw but the January 22nd DART Board meeting Mr Enoch I am told itstarts at2 00

p m Does that sound right

Mr Enoch replied Actually I donT think the exact time of that is set yet Mr Mayor IIknow

Friday particularly Nancy Johnson willprobably know tomonvw about 4 00p m when it will

start So that might dovetail nicely with Donna s work

Mayor Harper stated Iwill address the DART Board yet again Ihope all you citizens

those ofyou who are here tonight those ofyou who wlil be hearing or reading ofthis

meeting please plan to attend the January 22nd DART Board meeting so that we can send
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amessage to the DART BoardmembelS that we too are passionala we too whIle we are

quiet never the less are firm in our beliefs that Itis time for them to deliver on their

promises So thats where we are on DART Now I will lall you that the DART staff the

executive staff has told us the date of 2012 is still intact They have told us that the scope

oftheproject is still intact but for one piece ofit and thatpiece is at Rowlett Road we want

an elevated track and they are suggesting thatmay not bepossIble because ofthe amount

or volume oftraffic that is on Rowlett Road Ongoing discussions Pat Baugh meets with the

DART staff and we ll work that out Ifit can be worked out it71 be driven by data not by
anything else Im not as concemed about that question butI amconcerned that it would be

convenient for Rowlett to be too quIet andtherefore not heard we need to be heard on

January 22nd Iwill be there andI invite you to join me More information willbe sent out

electronically and otherwisetomolTOw Council questions or comments on any ofthat

Information Thank you very much

Iwould aiso like to mention that on February 16th at 2 00p m Veterans Park will be

dedicated by Congressman Sam Johnson thank you for coming to Rowlett and helping us

do that Congressman Sam Johnson served in the Air Force the same time thatIdid He

as you know is a Vietnam POW prisoner of war and as it tums out its asmall world when

he was welcomed back from being imprisoned for seven 7 years in North Vietnam I was

the young Captain who organized the reception for him at SeymoreJohnson Air Force Base

in North Carolina so it is particularly a proud day for me to honorSam Johnson visiting us

and honoring all velarans and veterans groups at our Veterans Park And so Ialso extend

another invitation to all velarans all velarans groups and to all of the scouts we wantour

young people our cub scouts our boy scouts our girl scouts to bepresent andsee what a

wonderful hero we have in Congressman Sam Johnson and see us andhelp us dedicate

VelaransPark

At this time Mayor Harper called ashort recess

10B State of the City address by Mayor Harper

Mayor Pro Tem Rushing stated Iam the Mayor Pro Tem for the City and the Mayor has

asked me to do a brlef introduction for him andI wanlad to welcome all ofyou here this

evening all ofour special guests and our citizens Its nice to see the Chamber full There

are many nights we sit here with nobody so its real nice Iwish all ofyou would come to

every meeting the first andthird Tuesday of the month but Ijust want to reiterate my

excitement ofwhatan exciting time it is in Rowlett We are moving forward with lotsof

things the lasteight and onehalf 8 M months have been the most enjoyable time ofmy
three and one half 3 M years on the Council Under Mayor Harpers leadership the

current Council has worked as a group discussing and debating issues to reach an

agreement to move forward in aprudent andrealistic mannerto move our City in aforward

direction As the Charter states tonight the Mayor will fulfill the Charter the Mayor will

address the citizens with his Stela ofthe City Address outlining all the exciting things
happening in our City and what we have to look forward to in the next year And with that lll

tum it overto MayorJohn Harper

Mayor Harper stated Thank you and Council you should have a handout ofthe slides

Katie Corder is going to manage the slides for us this evening so ifwe look at each other

from time to time it is because we re trying to coordinate my words and those slides

Thank you Mayor Pro Tem Rushing also for presiding at the last City Council meeting whiie

I was away for the holidays Iam not sure but I thinkthat was the first time thata Rowiett

City Council meeting waspresided overby a woman And Ifthat is correct congratulations
for being a pioneer andas well for being such a positive role model
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Thank you also to all of the City Council members the City Attorney the City Manager and

Directors City Secretary andStaff and to our Municipal Court officials And aspecial
thanks to all city empioyees Isee some in the audience they have hadto make agreat

personal sacrifice this year in order to keep providing basic city services to Rowlett citizens

It takesa lot ofpeopie working together for a common good to make this large and complex
City operate weil and effectively serve all ofthe citizens So i thank all ofyou for your

service

Iam very pleased to have othereiected officials either here or represenlad here this

evening We are blessed by some ofthe very best elected officials that Ihave seen in my

sixtY five 65 years Senator John Comyn is represented this evening by Andy Rimer is

Andy here Andy hasn arrived well he is the North Texas Regional Director for Senator

Comyn Senator Kay Bailey Hutchinson sends her regrets Ive had the prlvilege with

meeting with Senator Kay Baiiey Hutchinson a very very wise and wonderful Senator as

well as lady So were blessed by that ForCongressman Johnson we have Susan Fisher

and Mary Barry representing thanks to both ofyou Congressman Hailis Tom Hughes
here this evening IsawCongressman Hall on Saturday And Congressman Hensarling

represented by Margaret Smith
didn make iteither We have State Senator Deuell

Senator Deuell is present this evening When Isay thatwe are blessed by wonderful

eleclad officials Senator Deuell is perhaps the best model ofthat Senator Deueliheard my

words on Saturday when Iacknowledged him and Congressman Hall as two 2 people that

I take personal prlde in being in any meeting or any room when they are present They work

hard for the State of Texas they work hard for the City ofRowlett andIm very very grateful
that I can be associated with them Senator thank you for coming this evening its very

very much appreciated We aiso have State Representative Drlver who is not here this

evening oh Joe my apologizes now how about that for agaffe Joe you blended right in

Representative Driverjust blended right in I would iike to put you in the same categoryas

Senator Deuell Representative Driver iooks after us He is ourprimary State

Representative We are blessed with three 3 State Representative but Representative
Driver serves us and serves us well meets with staff and with the City Manager the few

times that Ive had to ask for help he has been there for us for the Rowlett citizens so

thank you for all thatyou do its very very very appreciated State Represenlative Jodie

Laubenberg couldn be here Dallas County Commissioner Mike Cantrell was to be here a

family matter came up andhe called me and what Isaid to him Id like to repeat which is

You are a good friend of the City ofRowlett We can point to projects activities andevents

that Commissioner Cantrell has helped us with we are very very grateful to him and to all

Mike Cantrell does not just for tha City ofRowiett but for all of Dallas County Although hes

not here thanks to him We re represented in Rockwall County by CommissionerJerry
Wimpee the Garland Independent School District Board President is Unda Griffin Rockwell

Independent School District BoardPresident Brad Lamberth the DART Chairwoman Lynn
Flint Shaw we have Mayor Enoch here somewhere I think he is still here representing
DART Prior Rowlett Mayors we have Mayor John Schroy the Honorable John Schroy
thank you sir for being here this evening We have quite a few Mayors that we invited

Buddy Wall Mark Enoch Mike McCallum J H Thompson and Shane Johnson we re

having you John represent all ofthe Mayors so thank you so much Also the Rowlett

Chamberof Commerce a friend Drew Howard in the back Drew has been working
extremely hard not oniy for the Chamber butfor the City andfor economic development
which I will be reporting on in just a fewmoments Drew Howard and others from the

Chamberhave had amajor role in that Drew thank you for all thatyou do And finally the

GreaterDallas Chamberof Commerce thatwould be Ron Gafford I don know ifRon is

present or not Okay I think Icovered everyone This is always dangerous when you don

recognize an eiected official you sawme with a terrible gaffe with Representative Driverbut

if there are any other elected officials that i missed please wave at me andIll be happy to

acknowledge you
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I do wantto say to all of our elected officials without yourcontinuing support whetherin

Washington Austin Dallas or Rockwell County we couldnotbe such a great City By the

way did you know that the City ofRowlett is in two counties About B OOO ofour citizens

live in Rockwell County andare represented by different congressmen Congressman Hall

Congressman Johnson and Congressman Jeb Hensarling as well as by different state

Representatives Stela Representative Driverand Slate Representative Laubenberg We re

fortunate to have more than one 1 represenlative andIm grateful for all that they do

As the MayorPro Tern said each year the Mayoris required to present the Stela ofthe City
in apubiic meeting And tonight Iwillpresent toyou my assessment The Stela of the City
is good Rowlett Is agreat place to live andit is becoming an evenbetterpiace to live to

raise a family to operate abusiness andto simply enjoy life The assessment Iwill give to

you tonight is mine and thus unavoidably biased to some degree The aGcomplishments t

will cite tonight couid nothave happened without teamwork Wtthout the support ofthe City
CounGil the Mayor cannot aGcomplish anything Wtthout the efforts ofthe City Staff the

Mayor and Council cannot accomplish anything Wtthout the citizens support none ofus

can be effective for very long

Tonight I will first present my first view ofthe State of the City prior to May 2007when I

became Mayor of this great City Ihave served as your Mayor for a little more than seven

months now and so will then presentmy view ofthe State of the City today Afterthat Iwill

descrlbe what is planned and what Iwillpropose for the nexttweive 12 monthsand then

close witha discussion ofsome ofmy concems about the near term There is much to say

so I willbe at the podium for a while please bear with me Ihave prepared slides that

highlIght my main points My presentation for those ofyou who know me won be

surprised my presentation is going to be very forthrlght That is one ofmy personal values

Iam notmeaning to be overly critical but I do want to fully inform ail citizens So please
accept my candor in a positive way

The Mission Statementfor the City ofRowlett is To provide high quality services utiiize

best practices and promote well pianned growih while enhancing our communitys sense of

home The stated Vision for the City ofRowiett is that it willbe 1 unique community where

families enjoy life and feel at home None ofthat has changed The Missionand Vision of

the City remains as it wasunder the past administration The City StrategIc Plan andsub

plans remain unchanged for now What has changed is the path thatyourMayor and

CounGil are taking to carry out the plans accompiish the mission andachieve the vision

Last year the City Manager wisely commissioned asurvey ofRowlett citizens That survey

disclosed that two 2 top things valuedmost about Rowlett by those citizens is its sense of

communityandits proximity to Lake Ray Hubbardand to the Metroplex The four most

mentioned things thatwould make Rowlett better are street improvements lower laxes

improved spending ofrevenue and more restaurants shopping centers and businesses

find ithard to argue with any ofthose findings

Several months ago the City hired Tom stellman an economic development expert to

conduct focus groups with Rowlett citizens andthose interestadin Rowlett The purpose of

the focus groups was to determine the general consensus ofthe Citys strengths
weaknesses opportunities andthreats This is commonly referred to as a SWOT anaiysis
and is avery effective planning tool used by both the prlvate and the pubiic sectors

The strengths of the City of Rowlett as cited by the focus groups include our school

systems both Garland lSD and Rockwell lSD our growing regional population andour

proximity to Dallas
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Some weaknesses cited are accessibility to the City ofRowlett lack ofshopping anddinIng j
in the City andanegative perception of City processes

Rowlett has many opportunities as well the North Shore CommercialDistrict 1 000

undeveloped acres in nolthem Rowlett Main Street Development opportunities and an

expanding number ofhealthcare service providers locating in Rowlett

The threats to Rowlett achieving its missIon and realizing its vision include delays to the

Bush Tumpike Eastem Extension a ten 10 mile six 6 lane Tollway that willgo right

through the North Shore Commercial Distrlct andthe centerofthe City connecting with 1 30

and south Garland Another threatis not having sufficient access to the North Shore

Commercial District One more threatis the continuing housing downturn affecting property
taxes andotherrevenues for the City

Citizens yourMayor and City Council as well as the City Manager andDirectors are paying
close attention to whatyou are saying We do get it

When Iaskedyou the Citizens ofRowlett to put your faith in me and elect meas your

Mayor Ipromised you that Iwouid improve communications with citizens improve the

financial position and operations ofthe City and emphasize economic development efforts

Mypersonal assessment ofour City then was that major change cultural change was

needed for all ofthe citizens ofRowlett to be served fairlyand equitably

You will recall thatseven months ago the comments made by citizens at the City Council

meating were edited out ofthe tape that wasbroadcaston the Citys Cable Channel 16 I

said then that this was censorship and improper Citizens then were also not allowed to

provide any input on the Consent Agenda at City Council meetings City Departments were

perceived by many to not care about the needs ofcitizens And there wasa noticeable lack

ofpress releases about the many good things happening in Rowlett

The financiai woes ofthe City have been weil chronicied Rowlett has the highestcity
property tax rate ofsimilar size cities in North Texas Plans calied for as much as an eight

B cent increase to those already high taxes The City is overly dependant on residents of

Rowlett paying property taxes There is not enough ofa commercial tax base rlght now

which generates revenues to allow basic services for the City to grow At the same tlme the

City of Rowiett has the highest city utility rates of similar size cities in North Texas An

ordinance in force seven 7 months ago required that any increases in the costs from

providers be automatically added to those highest utility rates Also contracts for services

were renewed without sufficient pubiic hearings in my opinion There wasmore than 100

million in borrowed funds being held in accounts earning interest but the interest earned by
law couldnot be grealar than the cost ofthe borrowed funds Meanwhile each year the

cost ofdoing capital improvement projects increased far grealar than any interest earnings
Most ofthe 100 million wasmoney borrowed without the specific approval ofRowlett

voters And lastfiscal year the General Fund ofthe City wasallowed to drop below its

mandated reserve level of 10 Only about twenty 20 days of operating funds werebeing
heid in reserve

The Economic Development AdvisoryBoard charged with making recommendations to the

Mayor and City Council hadnot met in the six 6 months prior to my becoming your Mayor
in my opinion the Mayor and City Council were not reaching out to the Rowlett Chamber or

to other Chambers of Commerce such as in Garland or Rockwell or to the Grealar Dallas
Chamberthat were abie to help with the Citys economic development Rowlett has many
civic groups such as the Rotary Ciub Exchange Ciub and Kiwanis thatwerenot involved

and are not involved in planning economic development nor was there sufficient interaction

among city ieaders and regional leaders especially those able to affect masstransit

projects Developers andbrokers those who will bring new businesses and new residents
to Rowlett were not sufficientiy involvedin planning Rowlett s future save for a few
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To learn the Slate of the City you needto askonly a fewfocused questions

Is the City one where its residents andbusinesses are the center of every decision made by
the city leaders

Is the City one where its cost of living and associated benefits are In balance

is the City one where its customerservice is practiced evey day

Today much progress has been made thanks to the hard work andsupport ofyour City
Council YourMayor City Council City Staff and civic leaders are working together for the

greater good ofall 55 000 Rowlatt citizens There is great citizen involvement in civic affairs

There are eleven 11 boards andcommissions with more than eighty 80 volunteer

members providing supportand advice to the Mayor and City Councii Unlike in the past
each ofthose boards and commissions have or will have the City Council leadership either

the Mayor Mayor Pro Tem or the Deputy Mayor Pro Tem meet with them to coordinate

goals and objectives andto assure theireffactiveness Inmaking a difference in their City
Volunteerism in the City Is increasing elsewhera also The City Ubrary just recently reported
that volunteer hours were up more than 43 The City Manager andstaff are making a

greater effort to recruit andcoordinate volunteers to the City There are many ways to

volunteer VIPS Voluntears in Police Service CERT Citizens Emergency Response
Team the Animal Shelter andmore The City must rely on volunteerhelp there simply are

not enough funds to pay for the services that volunteers provide I recently received an offer

of volunteering from KurtHorting Pastor of Still Water Community Church He wrote Our

church has apassion and conviction to help outthe community ofRowlett We were

thinking that we could do things lIke clean upparks orprovide labor for light maintenance

jobs to help families in need to get theirhomes up to code Thank you Pastor This is just
what the City andits Citizensneed for its volunteers

The City Manager and City Staff are also reaching out to local businesses to provide more

sponsorship ofspecial events in the City The extra funds provided by sponsors will make

the difference in the size andscope ofspecial events thatare enjoyed by all

Today the City ofRowlett is an active partner a full partner in the planning anddecision

making throughout the region YourMayor Isamember ofthe Executive Committee of the

Dallas Regional Mobility Coalition DRMC as well as anew member ofthe Finance

Committee ofthe DMRC Although not now a member ofthe Ragional Transportation
Council RTC your Mayor attends their boardmeetings andis soliciting a place at the

table for Rowlett Iam optimistic that willoccur YourMayor is an active member ofthe

Rockwall County Planning Consortium When he can yourMayor also attends the Dallas

Area Rapid Transit DART board meetings and the North Texas Tollway Authority NTTA

board meetings Ialso have met with the Garland Independent School District Board and

pian to meet with the Rockwalllndependent School District Board All ofthese agencies and

organizations are decision makers affecting the future ofRowlett We must bepartners with

them Each ofthese agencies has responded vey favorably to Rowlett Recently the City
Managerplanned and held a Regional Transportation Summit at which many ofthese

agencies were represented and spoke to more than one hundred and fifty 150 Rowlett

citizens aboutmajor projects and activities As Isaid the City ofRowlett is a full fiedged
partner in regional planning now

As a new Mayor Ihave been warmly welcomed by othermayors in the Metroplex I am

especially grateful to Mayor Ronald Jones of Garland Mayor Bill Cecil ofRockwall Mayor
Mike Felixof Sachse and Mayor Tom Leppert ofDallas Each of them has given me

invaluable guidance and support Ialso want to thank prior Rowlett mayors Buddy Wall

Mark Enoch Mike McCallum andJohn Schroy for theiradvice and counsel as well
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This Mayor and City Council demand thatall communications with and to Rowlett citizens be

respectful timely and forthcoming Citizens shouldnot have to guess atthe answers to

theirquestions or concernCitizens should nothave to wonderiftheirphone call oremall

or letterwill evenbe acknowledged The City Manager has responded with avery effective

system called the Citizens Action Center Wheneveran inquiry orconcem is made by a

citizen it is entered into the Citizens Action Cenlar database The City Manager and the

Council can then monitor the Issue and the response thus assuring timely and accurala

information being provided The citizen can also monitor their issue online atthe city
website Rowlett com ThIs system Is still in its early stages but is getting more and more

use every day In November the Citizen Action Center received and managed more than

eight hundred and fifty B50 citizen issues My thanks to Katie Corder Assistant to the City
Manager who is leading this project Another excellent communication system installedby
the City Manageris Word on the Street This is abi weekly update ofall the major capital
improvement projects ofthe City What Is especially helpful is a forecast ofroad

construction conditions that might affect commuter travel This system too can be accessed

atthe city website Rowiett com At the urging of Deputy Mayor Pro Tem Todd Gottel Pet

Match wasadded to the City website There you can see animals available at the City
Animal Shelter for adoption and just this evening Ilearned that all ofthe animals that have

been on Pet Match have been adopted What a wonderful result so thanks to Councilman

Gottel and thanks to you Craig for what youve done there

Another strong value ofthis Mayor and this City Council is that city operations andplanning
be transparent and available to all citIzens Ihave already lalked about the changes to the

City Council meetings In addition there is much more programming now on Rowlett

Television Network RTN 16 Allof the City Council meetings are rebroadcast as well as

any special meetings Forexample there will be several extra City Councli meetings over

the next few months to consider proposed changes in utility rates changes in budgeting

changes in capital improvementproject planning andmanagement and more Allof those

special sessions will be televised on RTN16 By mid year we expect to have on demand

capability via the city website for those who do not have cable tv access Since October

your Mayor andthe City Manager co host an hourlong news program that is presented
monthly The two of us go into great detail about projects andactivities ofinterest to Rowlett

citizens The most recent show wasjust placed on RTN16 Check the city website for

broadcast times Thanks to the effort ofMr Staniey Pollardand others yourMayor has a

monthly column in the Dallas Morning News It appears on the fourth Saturday ofeach

month in the NeighborsGo section Each month Iwrite about a specific activity of our City
And the first Town Hall meeting for this administration is set for February 7 Ibelieve that

will be in the Community Centre andanother Town Hall meeting is set for June S Unlike at

the City Council meetings where discussions are restrlclad town hallmeetings are venues

where any question can be asked anddiscussed

YourMayor and Council have spent quite abit of time during the last seven 7 months on

financial management The City Charter is clear that the CityManager is responsible for the

day toaay management of the City However just as clear is the Mayor and City Councils

responsibility to provide effective oversight of city operations and especially oversight of City
financial management To that end the City Council provided aStatement ofGuiding
Principles to the City Manager to assist him as he proposed an operating budget and a

capital budget for the City These twenty six 26 guidingprinciples set the paramelars for

budget decision making andbudget execution The principles which are still In force

declared that there wili be no city properly tax increase no increase in city utility charges no

new borrowing and the minimum reserves would be met Following those principles would

lead to the highest andbest use of the limited resourcesavailable to the City The City
Manager and Directors andthe City Council considered numerous whatif scenarios to

determine the highest andbest use within the guidelines provided As you know your

Mayor and Council decided to reallocate funds from the operating budget to the capital
budget so thata strategic investment in infrastructure couldbe done By now Iam sureyou

have seensome of the results of that investment Aimost twelve 12 miles of neighborhood
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roads have been resurfaced More than threethousand 3 000 potholf1s have been

repaired in the past sIx 6 months Major repairs are being made to the collector roads

leading to and from the neighbOrhoods This wise Investment in infrastructure not only
Improves the Rowlett neighborhoods but also leads to 10wf1r future opf1rating expenses At

the same time major projflCts to renovate the Kenwood Heights neighbOrhood andthe Point

Royal Estates neighborhood were started using the funds previously held as an investment

in a bank account When these decisions weremade your City Council acted in a

deliberala and careful fashion to ensure that fulthf1r reallocations would not be necessary in

the future that this wasa onetime correction

This change in oversight ofthe finances of the City gives the City Managermore authority
butalso requires ofhim mora accounlability Thf1 City Manf1ger now reports monthly to the

City Council financialperformance indicators We receive two 2 pages instead oftwenty
seven 27 pages ashort summary of personnel transactions andaone 1 pagf1 summary

ofbudget transfers In addition there is a City Council Finance Committae thatpreviews in

depth any proposed policy matterthat should go to the whole Council for theirconsideration

This is modeledafier the SarbanesOxlf1Y Act of2002 that is now mandated for public
corporations Your Council is working hard for you The City Manager is still looking for

ways to save in the current operating andcapital budgets And any such savings willbe

reallocalad to priority needs as f1stablished by the City Council

Economic cevelopment is a term often used by citif1S to describe theirgoals for growth in

population jobs or tax base This growth is deemed essential in order to providf1 funds for

more than basic services from the City Howevf1r the growth can be very risky You can

see in other cities where the growth has outstripped the infrastructure forcing crlsis

management To reduce thatrlsk astrategic plan for economic df1velopment is necessary

Ifthe existing infrastructure willnot support the desiredgrowth the City would borrow and

raise taxf1s to build that infrastructure in anticIpation Ifthe forecasted growth in revenues

does not occur the risk then becomes reality andcan lead to very serious consequences for

the City and for its citizens In Rowlett proper planning is essential andIs underway Your

Mayor and City Council are working on a strategic plan for economic development that will

be finalized in March

Ibelieve that economic development must first begin with civic pride Ifthe residents of the

City are not proud to saythey are from Rowiett it is foolish to expect that developers and

brokers willbrlng theirclients to Rowiett The Council has already started a program of

neighborhood revitalization to assure thatRowlett citizens do take prlde in theircity While

the comprehensive program will not be proposed by the City Manager until the endof

January several components have already been approved by the City Council Targelad
code enforcement is well underway in the City The entire city will be inspected overthe

next twelve 12 months with emphasis on high grass and weeds violations junk vehicles

fences in disrepair outside storage in violation of the code and tree limbs blocking
sidewalks streets andsigns Another component ofneighbOrhOod revitalization is to adopt
the latest building slandards Councilman Maggiotto has provided the leadership for

implementation of Green building standards in the City Those standards wereapproved by
the Council earlier today

Forasuburban community like ours mass transit is the trigger for economic development
As traffic congestion worsens airquality becomes poorer businesses and families look to

locate where there is mass transit Relail businesses will locate where there is a critical

massofconsumers with the demographics they are seeking You can see the effect ofthe

President George Bush Tumpike on the City ofGarland You can see the effect of1 30 on

the City ofRockwell Rowlett does not have access to such mass transit systems That is

about to change

The President George Bush Tumpike Eastern Extension project is well underway This will

be a ten 10 mile six 6 lane toliroad from State Highway 78 in Garland passing through
the center of Rowlett andconnecting to 1 30 via anew one 1 mile bridge overLake Ray
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Hubbard Purchasing of the rights of way for the roadway is close to completion
Construction should begin by mid year and will lake three 3 years to complete Segments

ofthe Tollway will be open as soonas July 2010

The DART Blue Line expansion project from Garlandto Rowlett as Isaid earlier has been

in the news quite abit lately This project calls for light passenger rail to be extendedfrom

downtown Garland to downtown Rowlett by the end of2012 This rail line will allowRowlett

citizens to commute to downtown Dallas and eventually to both airports DART is now

projecting the cost ofthis project to be uch greater than orlginally planned andthe DART

Board ofDirectors must now decide how to find the additional funds needed for thisproject
which will cost around 250 million to complete as currently planned Just think what we

couldhave done with the 100 million dollars that we hadpaid into DART overthe last

twenty three 23 years Regardless we are committed to DART Cities such as Rockwall

did notjoin DART and so have had those extra funds and clearly have enjoyed more

economic development because ofit Senior staff members of DART have come to Rowlett

and presented their circumstancesand also assured the City that the schedule to bring light
rail to Rowlett in 2012 will not change And as Isaid earlier the DART Board will make their

decision on January 22 YourMayor willbe there to representeach and every one ofyou

and will continue to speak out for the City ofRowlett

Adding to the effectiveness ofthe Bush Turnpike Eastern Extension is a proposed
lnlarconnector from Merritt Road to Liberty Grove This lnterconnector willprovide the

needed access to theNorth Shore Commercial District Funding for it willcome from toll

road revenues in North Texas A final decision on funding willbe made this Spring Iam

optimistic since this project does address regional transportation needs

Another project that is regional rather than local is a proposed Rowlett Walarliont Station

Park N Ride located on property ownedby the City ofDallas atDalrock Roadand 1 30 This

property is actually located in Rockwall County Most of the required funding is in place for

this project to constructaone thousand 1 000 space parking area andfacilities This

project willprimarily benefit Rockwall and Hunt counties And discussions among all the

parties continue anda final decision is expected soon

This slide on the screen now shows theplanned route for the Bush Tumpike Eastem

Extension You can see the planned ramps and tollbooths as well Also shown in red is

the proposed lnterconnector Both of these roads willprovide access to the one thousand

1 000 acre North Shore Commercial District which is atthe north end ofRowlett on this

map

The next slide presents the proposed DART Light Rail Extension from downtown Garland to

downtown Rowlett Completion ofthe light rail extension willbe an engine for the

development ofthe downtown Main Street area

While the Tumpike Extension and the DART Rail Extension are still several years away the

last several months have seen increased commercial development in Rowlett Three 3

office projects have been recently announced The Highpoint Industrial Park will have fifiy
four thousand 54 000 square feet of officewarehouse space constructed The Andrews

Office Building on Dalrock Road close to 1 30 willbe a three 3 story with almost twenty
one thousand 21 000 square feet of office space The Expo Towers willbe a five 5 story
thirty five thousand 35 000 square feet ofoffice space located near the Real Estate Expo
on Highway 66 in addition to the office and light industrial development twelve 12 new

retail establishments have announced theirplans for construction in Rowlett You can see

them listed on this slide Iampieased to announce that the Brookshire s property in Rowlett

will soon become developed Where is Ms Samford She won1let me give you the rest of

my sentence It willbe developed soon RockwalllSD has announced an expansion ofthe

Cullins Lakepointe Elementary School
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Ms Kerl Samford whom Ijust referred to is acting DirectorofEconomicDevelopment along

with her regular duties as DIrectorof Development Services The commercial development
just announced is atribute to her talent andhard work I want to express my thanks to Keri

and also to Diane Hayes who assists Kerl CityManager Craig Owens tells me that afull

time Diractor ofEconomicDevelopment will be hired in February In the meantime Kerl

Craig andI continue our efforts to bring significant economic development to Rowiett I

describe it as more to come because conversations with different groups including the City
ofDallas and Texas AMUniversity at Commerce are continuing but notyet at apoint
where anyone is ready to make announcements But restassured there is much

happening but in its early stages and we willkeep you informed

The North Texas Council of Government estimates that the population ofthe City ofRowlett

will be about seventy five thousand 75 000 in the yeer 2030 The projected growth rate is

oniy about two to four percent 24 each year Once the mass transit systams are

completed thatgrowth rate will increase So for now Iwillpropose to the City Council that

oureconomic development efforts be primarily focused on the North Shore Commercial

District overthe next fewyears The North Shore Commercial District will become home to

many businesses andallow the City to progress towards its goal ofachievingaproperty tax

base ofabout fortypercent 40 commercialand sixty percent 60 residential Such a

change is essential to holding or reducing the tax rate for Rowlett citizens while still providing
basic city servIces ata level desiredby all citizens

While the primary focus is proposed for the North Shore Commercial District planning will

continue for the transitorienlad deveiopment of downtown Main Street in Rowlett Such

development will include high density residential as weli as relail It will take longer for this

area ofthe City to fully develop but itwill happen

The goal ofour economic development is to differentiate Rowlett making it evenmore

unique and thus attractive to new businesses and resIdents The updated draft strategic
Plan for EconomicDevelopment it goes by the name Rowlett Next is still being reviewed

and shaped by theEconomic Development Advisory Board That Board chairedby Greg
Sims has represenlatives from the Rowiett Chamberandthe Garland lSD along with

Rowlett City Staff and City Council The final recommendations to the City Council for the

Updated Strategic Plan for Economic Development are expected by March Ibelieve that

the recommendations will include that Rowlett must and will become a destination to

businesses heaithcareproviders a higher education institution andrelail shopping ifthat

recommendation is accepted by the City Council consideration willhave to be given to

adding more amenities in the City Developed parks andbike trails will attract newcomers

and visitors More and betteraccess to Lake Ray Hubbard will provide attractive amenities

also All ofthis is doable within the next decade Such aggressive economic development
will require new and innovative financing as wail as private public partnerships And Iwill

work with the City Manager and Directors to bring to the City Council sound proposals for

the future

This stide shows the Tax Increment FundDistrlcts in Rowlett The nolthem area is the North

Shore Commercial District that will be affectedby the construction ofthe Turnpike
Extension The central portion is the downtown area that will be affectedby the construction

of the UghRail Extension The southern area is the EntettainmentlWaterfront District The

southarn area will also be greatly affected by the ccnstruction ofthe Turnpike Extension

Tax Increment Funding TlF is a tool to use future gains in taxes to finance the current

improvements that will create those gains
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Ihave spent a lot oftime teJling you whatyour City has been doing Ihope you can see and

appreciate all that is goIng on is going on Everyone has been working together and

working very hard Now Iwant to tellyou about where Iwould like to see the City go over

the remaining time ofmy tenn as Mayor

The Rowlett Next Economic Development Plan consists oftwenty 20 pages ofdelailed

recommendations from Tom Stellman our extemal consultant Tom presented hisplan in

November 2007 to ameeting of the EconomicDevelopment Advisory Board By the way

that meeting was rebroadcastand is available on DVD at the City Library ifyou wantto

watch it The plan places strong emphasis on the naed for the City ofRowlett to enhance its

image in the region and to aggressively market the new Rowlett The City CouncIl will

receive the Advisory Board advice and counsel at aspecial meeting In March

Rowlett RoadReconstruction Phase Iwill be completed in anotherfew months Additional

phases are in the finaldesign stage and willbe construclad as quickly as possible The City
Manager andconsulting engineers are closely managing all ofour road projects to get them

done on time and in budget MllierRoad Reconstruction will be completed atmid year
HIckox Road Reconstruction Is just about completed These thoroughfare roads needed

attention badly Future work on our thoroughferes will be very closely managed and

coordinatad to minimiza the traffic gridlock we experienced lastyear However Imust alert

you Construction ofthe finalphases ofRowlett RoadRaconstruction the constructIon of

the Turnpike Extension and the construction ofthe Light Rail Extension willadd to our traffic

woes Construction of the Turnpike will begin in mid yearof200B as will construction on

Phase 3ofRowlett Road We willbe inconvenienced theres no doubt The City Manager
andconsulting engineers are committed to do the best job possible to minimize the conflicts

Earlier this evening Iproposed to the City Council in Work Session the fonnation of a

Charter Review Commission The City Charter was last reviewed and amended by citizens

in May 2003 Many of the current provisions of the City Charterneed to be updated Iam

particularly interestedin a provision in the City Charter that will require all borrowing of

capital funds except in emergency situations to be approved by voters That is not a

requirement now There are otherchanges that should be considered The timetable that I

am recommending calls for all changes to the existing City Charter to be considered by the

citizens andvoted in November 200B Ihave asked Mr Jeffrey Sheldon to assist with the

organization ofthe Charter Review Cornmission and he has agreed Mr Sheldon served on

our last Charter Review Commission

The State ofthe City address has been presented much earlier in past years usually rlght
after the budgets wereapproved by the Council I delayed the Address untilnow to allow

more time for this newly elected Mayor andnewly electad City Councilmembers to properly
begin the process ofchange in the City You can see thatmuch has happened One such

change that is perceived by me and by many to be needed is a change in the way the City
budgets for operations and for capital investment CityManager Craig Owens is

recommending anew way ofbudgeting called Budgeting for Outcomes Iam familiar with

this budgeting method and endorse it for the Cityof Rowlett The City Council willbe given
a detailed brlefing on this new technique on February 12th this new technique incorporates
zero based budgeting A fonnal proposal for adoption ofthis new method will come after

that

Itis not too soon to begin consideration of the Citys capital investment needs for 2010 and

beyond Iwill propose the fonnation of a Citizens Bond Election Committee later this year I

anticipate the work oftha Citizens Bond Election Committee will take a year to complete
Consideration will have to be given to theprlority needs for watersewage drainage projects
as well as for renovation and expansion ofstreets roads sidewaiks and alleys There is a

need for new facilities andupgrading our parks and trails There is a need to invest in the

iatest technologies i recommendthat all ofthese needs in priority order as seen by your

Mayor and City Council be brought to the voters for approval in November 2009 Properly
done a major bond program will reduce the operating expenses ofthe City to offset the cost

ofborrowing
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We cannot expect to keep going to the Rowlett citizens and taxing them for anything less

than critical needs There are federal andstate dollars available to the City to compete for I

propose formal applications for any and all such grants more than we are doing now Ialso

plan to workwith our elected and appointed officials in Washington andin Austin to seek

funds that they are able to allocate to the City ofRowlett Ialso believe that corporations
foundations andprivate donors can and shouldhelp the City ofRowlett External funding
especially for new parks andtrails will be sought aggressively

Istated earlier thet the Rowlett Next Economic Development Plan draft calls for actions to

enhance the image ofthe Rowlett community That same plan calls for greater economic

development effort towards Main Street transitJrlented development Iwlll propose to the

City Council to task the City Manager and Directors to plan future City special events to

bring our citizens andvisitors to Downtown Rowlett With sponsorships from the local

business community more andbetterspecial events can be done within the limited budget
that we have

Donna Huerta our Public Information Officer briefed the City Council on the AllAmerican

City Award several months ago While the Council did not decide to pursue that award for

2007 Ipropose that the City ofRowlett do seek AllAmerican City status for 2008 Iwlll ask

the City Council to form a Citizens Committae working with Donna Huerta to make

application and compete for this award Donna Iknowyou re here Donna thank you for

bringing this to us And also City Manager Owens has also investigated anotheraward for

the City to earn The Malcolm Baldridge National Quality Award for citiesrecognizes those

who are following best practices While the City of Rowlett is notyet ready to compete for

that award Mr Owens will monitor the City s progress andbring a recommendation to the

Mayor and City Council at the right time

Well you can see that the City Council and City Manager have quite a bit to consider So I

willpropose a City Council Planning Retreat in early June to provide the opportunity for all of

us to discuss the priorities andcapabilities ofthe City andthen update the City Strategic
Plan andits supporting sub plans It is essential that we plan and thenprovide active

oversight while the City Manager Directors and Staff work towards accomplishment ofthe

adopted goals andobjectives

Ioutlined a bold set of next steps forthe City Proper strategic thinking also requires that

obstacles to achieving that bold agenda also be considered My concems are mostiyabout
issues thet i andthe Council cannot control But we have to be aware and try to influence

these issues as much as possible

My first concern is the DART Ught Rail Extension Although we ve been assuredby the

DART Executive Director andsome DART Beard members that the 2012 schedule for

completion wlllbe met i do have a concern Iam waiting to hear the solutions I willargue

against any majorchanges in scope however there is not much we can do except express
ourseives directiy to the Boardmembers for DART

Similarly Iam worried about the financial condition ofthe Texas Departmentof

Transportation TxDOT They have stated publicly that they are out ofmoney for

transportation projects Now they have assured us that the brldge connecting the Tumpike
Extension to 1 30 is funded But wlll the schedule be delayed Icertainly hope not and

along with the City Manager and Directorof Public Works Pat Baugh and City Engineer
Shawn Poe well keep this issue in front ofthe TxDOT decision makers and our elected

representatives in Austin

Funding for transit projects has ail but disappeared at the federal state and county levels

Additional funding is critically needed Innovative sources ofnew funding such as use oftoll
road revenue surpluses are being explored Unless something is done soon a crisis wlll
occur What happens in the Metroplex affects the City ofRowlett Theirtraffic congestion
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andpoor air quality is our traffic congestion andour poor air quality Ourpublic safety
public heaith and quality oflife willbe directly affectad So Iwill work with our eleclad

representatives to find new sources of funds thatwill cause the least distrass and most

benefit to Rowlett citizens

What can Isay about ournatlonal andstate economy While Iampersonally vey optimistic
aboutboth there are many experts who claim that an economicrecession is already here

Any major economIc slowdown will directly affect the revenues that the City ofRowlett

receives from property taxes sales laxes and fees The City has no builtup reserves to call

upon ifthere is a downturn We willhave to consider such obstacles andplan howto react

to them

An issue that the Mayor and Council and the citizens can control is to focus on what

provides the greater good to the citizens of Rowlett In rny short tenure as Mayor too many

times Iand everyone else have been aggressively urged to satisfy aspecial Interestofa

small group of citizens Were there enough money for all ofthose desires I would be very

happy to accommodate all requests But there is not enough money YourMayor and City
Council must exercise their individual judgment and yes individual courage to make

decisions to serve the greater good for all citizens ofRowlett Being a silent majority is not

helpful We yourMayor andyour City Council need to know whatyou the citizens are

thinking Iwill continue to propose and promote conservative policy not tax andspend

Iam also concerned about voterapathy In May there will be an election for three 3

places on the City Council Very few ofyou will take the time to vote in that election Iurge
all citizens to regIster and vote Notonly will therebe an election in May for City Council but

also there willbe an election in November that will include City Charter revisions Later

elections wiil allow voters to approve or disapprove borrowing money for capital projects or

to approve or disapprove raising sales taxes in support ofstatewide transit projects Your

involvement in civic affairs gives you an active voice so Iurge you please speak outand be

heard Betteryet volunteer Your City needs you We will need citizens to serve on the

Charter Review Commission serve on the All American City Award Committae and on the

Bond Election Committee

Letme finish on a much more positive note Being Mayor of Rowlett is a very special
prlvilege andI am truly grateful for the opportunity and iam excited about our future

The investments to be made in the President George Bush Tumpike Eastern Extension the

DART Blue Line Extension the lnterconnector Road the Dalrock Watemunt Park NRide

the Rowlett thoroughfares as well as the compietion ofrenovating Kenwood Heights and

Point Royal Estates will total almost 1 5 billion Those investments will trlckIe through the

Rowlett economy andhave a multiplier effect on our local businesses

Craig Owens is ayoung andinnovative as well as experienced City Manager He has

formed and is completing the formation of a team ofDirectors that are also innovative and

experlenced Iam confident that this management team will accomplish all the goals and

objectives that the citizens and the City Council establish I will continue to provide
leadership to the City Council and to the City Manager ieadership team and Ienjoy working
with them very much

Allpast mayors have told me how important it is to have asupportive Council How true that

is Iam fortunate that my colleagues and Ido agree and supportone anotheron most

issues We are also fortunate to have the supportof othermayors and county officials So i

wiil continue to reach out to all elected and appointed officials and keep them well informed

about the needs and interests of the City ofRowlett Icall this flying the flag Iam an

unabashed cheerleaderfor the City ofRowlett
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Citizens do not often get a chance to see cities and counties worldng together for a regional
good Although we all admit we are in competition with one another the leadersof

neighboring cities andcounties are also cooperating to achieve regional goals Such

cooperation is very important when major projects thatcrosscity borders or county lines are

being considered by funding agencies

Most Important of all is our City Our City is blessed by its location on a beautiful lake and

yet be so close to a major metropolis Rowlett ranks eighteenth 18th in tolalpopulation
among cities in the Metroplex Our City is fortunala to have the highest median household

Income among our neighboring suburbs Over the next five 5 years thenumber of

households in the 200 000 income bracket will more than double in Rowlett it is projected
The largest age group in Rowlett now is thirty five 35 to fiity four 54 andis projected to

get younger overthe next five 5 years More than onethird 13 ofour residents have a

bachelors degree orhigher as compared to only twentythree percent 23 for the restof

Texas These are the demographics that retailers and employers are seeking We heve a

bright future

As I like to
say

Rowlett is on the move Iusually do tha Rowlett Is on the move

Iapologize for the length ofthis Address but believe every word is important to your

understanding ofyour City Much has been done and much remains to be done

Much ofwhat Isaid tonight Ihave also written about Ihave those writings archived on my

personal website JohnHarper Rowlettcom And Iencourage you to take the time to read

more about the important issues affecting Rowlett

Let meclose by again expressing my thanks to the Citizens of Rowlett My wife Debra on

the front row andmy Grandson James also on the front row They have notseen much of

me lately buthave notcomplained so my special thanksto them My golfing buddies a

couple ofthem are in the audience also have not seenas much ofme lalaly and they have

complaIned Thank you for yourpatience and thank you for your support Ialso want to

thank Dr Ken Cooper head of the Cooper Clinic andmy boss Fred Meyer both ofthem

have given me the flexibility to be theirChief Financial Officer as well as Mayor ofRowlett

This state of the City Address willbe rebroadcast on RTN 16 the next three 3 Mondays
and Thursdays at 6 30 a m and 7 p m as well as the next three 3 Sundays at 12 30 p m

You can also check out aDVD of this meeting from the City Ubrary

Remember to attend the Town Hall meeting at the Rowlett Community Centre on February
7th at 7pm

Lastiy I seek yourprayers for wisdom and courage for all leaders Severalmonths ago
Pastor Kason Huddleston organized a group ofpastors who do regularly pray for us and i

thank you Pastor And thank you to all the pastors especially Pastor Michael Hankins

who leads the Church in the City in Rowlett who have invited me andDebra to meet their

congregations Ialso seekyourprayers for our brave men and women in military service

protecting our freedom Let us pray forpeace God bless our great country God bless our

great state And God bless our great City

The City Councii meeting is officially adjourned

The City Secretary Susie Quinn and her staff have set up a reception with cookies and

punch for all in the outer foyer Please do stay for the reception and the goodies

Thank you all for your attention thank you for coming
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TAKE ANY NECESSARY OR APPROPRIATE ACTION ON CLOSEDIEXECUTNE
SESSION MATTERS

No actions were taken durlng the Executive Session

11 ADJOURNMENT

radjoumed the meeting at 8 59 p m

e
Susie Quinn City Secretary

08
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